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OUR PURPOSE 

 

To grow companies 
internationally 
— bigger, better, faster — 
for the benefit of 
New Zealand. 
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OUR CUSTOMER VALUE PROPOSITION 
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RIGHT SERVICE, RIGHT TIME, RIGHT PLACE 

OPERATIONS 

Streamline the way 

you operate 

MARKETING 

Create and execute 

marketing plans 

CAPITAL 

Access the capital and 

investments you need 

LEADERSHIP 

Benchmark your business 

against global trends and 

access key people 

STRATEGY 

Develop effective  

strategies for growth 

R&D 

Innovate and 

commercialise your 

business 

CUSTOMERS 

& MARKETS 

Connect with global 

opportunities and grow 

BUILD BUSINESS CAPABILITY ENHANCE GLOBAL REACH 
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“6 KEY MISTAKES THAT BUSINESSES MAKE” 

  

Lack of 
effective 

governance 

Failure to 
hire and 

utilise the 
right people 

An 
international 
strategy that 
is too broad 

Focusing on 
product 

instead of 
market 

Lack of a 
clear go-to-

market 
strategy 

Looking 
offshore to 

solve 
problems at 

home 
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KEY INTERNATIONALISATION PITFALLS 
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SERVICE EXAMPLES…. 
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IMMERSION IN THE MARKET 
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SERVICE EXAMPLES…. 
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SERVICE EXAMPLES…. 





READY TO COLLABORATE WITH 
LIKE-MINDED COMPANIES? 
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NZTE IS FOCUSED ON WORKING CLOSELY WITH 
GENUINE, BUSINESS-LED COALITIONS THAT HAVE: 

• Willingness to engage with NZTE as 
partners 

• Hunger and ambition to succeed 
internationally 

• Clearly identified international commercial 
opportunities 

• Capability and capacity across the group 
to convert opportunity into measurable 
growth internationally 

• Driven to be part of a coalition which is 
formed by and led by businesses, and has 
clear governance 

• Commitment to having skin in the game 



 

BUSINESS-LED COALITIONS 

EXAMPLES TO GET YOU THINKING 
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BUSINESS LED COALITIONS – e.g. STA 

Scale through  

collaboration 

http://www.google.co.nz/url?sa=i&source=images&cd=&cad=rja&uact=8&docid=qeJHpIaw7r6HSM&tbnid=ERWPdlb0k_daYM&ved=0CAgQjRw&url=http://en.wikipedia.org/wiki/File:Tait-Communications-logo.png&ei=LtktVN7SGZH48QXzwoGICg&psig=AFQjCNFJW4SJJlPL0s56db0avCQVp9z2Bg&ust=1412377262480236
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BUSINESS LED COALITIONS – e.g. CBC  

CRAFT BEER COLLECTIVE  
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https://www.google.co.nz/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=https://thirstyboys.wordpress.com/2013/09/11/beer-haiku-55-yeastie-boyspanheadfirestone-walker-engelbert-pumpernickel-transfer-pacific-strong-golden-rye-ale/&ei=dRp1Vca2HKfFmAWagIKQBg&bvm=bv.95039771,d.dGY&psig=AFQjCNGLqQPHcPc0gtB89K8tt7O3bFDgGg&ust=1433824237153892


ACTIVE COALITION: CRAFT BEER COLLECTIVE 

 

• The CBC  is a coalition of five craft beer companies – 8 Wired Brewing, Renaissance Brewing, Three 

Boys Brewery, Tuatara Brewing Company, and Yeastie Boys  

• Common goal to tackle the UK craft beer market. Great opportunities but difficult to tackle on your 

own…. 

• Working together, the CBC put together a portfolio of beer brands that enabled them to successfully 

secure a UK distributor and then launch in the UK market.  

• Appointed a NZ Beer Ambassador to generate positive PR and exposure in the UK Craft Beer market.  

• Collaboration allows individual companies to deliver a number to things they couldn’t deliver on their own: 

• a wider product range, 

• more regular supply, 

• greater volume & scale (By shipping together they have achieved greater cost efficiencies) 

• NZTE support for the Collective included: 

• in-market assistance and introductions 

• co-funding  to launch in the UK and appoint a UK-based NZ beer ambassador 
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