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Description automatically generated] Minutes of the Nineteenth 
Annual General Meeting of the 
Brewers Guild of New Zealand Incorporated
11.00am on 24 September 2026 
Online via Microsoft Teams


1. Welcome & Opening Remarks
Chairman Eddie Gapper formally opened the meeting at 11.02am, confirming that the meeting was being held online via Microsoft Teams. Mr Gapper welcomed fellow Board Members Alyssa Hodgson, Gabi Michael, Heidi Crockett, Mark Limber and Vice Chair Sebastian Burke, together with Guild members attending online.

2. Confirmation of Quorum, Attendance & Apologies
Melanie Kees confirmed that, in accordance with the Rules of the Society, notice of the Annual General Meeting had been circulated by email, announced on the Brewers Guild website, and shared through member newsletters. Formal notice advising members of the AGM date was issued on 28 August 2026.
Melanie Kees confirmed that quorum had been achieved and the meeting was duly constituted. A list of attendees will be attached as Appendix A to these minutes.
Apologies were received from:
· Steve Hewland, Glenorchy Brewing Co
· Nyall Harley & Pawel Lewandowski, Mount Brewing Co
· Brayden Rawlinson, Fork & Brewer
· Geoff Gwynne, McLeod's Brewing
· Jason Bass and Damien Treacher, Three Boys Brewery
· Andi Hickey, Beer Baroness

3. Confirmation of Minutes of the 2025 AGM
The meeting considered the minutes of the 2025 Annual General Meeting of the Brewers Guild of New Zealand, which had been circulated prior to the meeting. 

MOTION: "That the Minutes of the Nineteenth Annual General Meeting of the Brewers Guild of New Zealand Incorporated be accepted as a true and correct record."
Moved: Mark Limber, Two Thumb Brewing
Seconded: Sebastian Burke, Burkes Brewing Co
APPROVED
4. Chairman’s Report
Chairman Eddie Gapper delivered his report to members.  Mr Gapper acknowledged the challenging financial environment faced by the brewing industry during the year, noting rising input costs, tightening margins and difficult trading conditions. He reflected on the importance of industry unity and collaboration in helping businesses navigate these challenges. 

Key highlights included:
· Continued advocacy work on the Sale and Supply of Alcohol Amendment Bill.
· Ongoing engagement with Ministers, officials and stakeholders regarding excise reform, CER trade equalisation and the wider regulatory framework.
· A successful New Zealand Beer Awards programme, culminating in a sold-out Gala Dinner during the Awards' twentieth year.
· Strong member engagement through BREWERS NZ, technical seminars and enhanced communications.
· Continued focus on operational efficiency, financial sustainability and digital improvements.
There were no questions following the Chairman's Report.

5. Financial Report
Vice Chair Sebastian Burke presented the financial statements and confirmed they had been circulated prior to the meeting. 
Mr Burke advised that challenging industry conditions had resulted in slightly lower revenue and increased operating costs compared with the previous year. Despite this, the Guild remained in a sound financial position and recorded a positive surplus. 
Key Financial Highlights
· Total Revenue: $456,201 (down from $482,382 in 2025). 
· Revenue was primarily derived from membership fees, sponsorship and event income. 
· Total Expenses: $433,009 (up slightly from $431,323 in 2025). 
· Net Surplus: $28,417 (down from $48,166 in 2025). 
· Total Assets: $440,521. 
· Total Liabilities: $78,260. 
· Net Assets (Equity): $362,435
· Closing Cash Balance: $366,072. 
· Membership retention was 86%, below the strategic target of 95%.
The Guild continues to operate as a going concern with healthy cash reserves and a stable financial outlook.  Mr Burke advised that prudent financial management, cost controls and operational efficiencies had helped maintain a positive result despite ongoing industry headwinds. 
No questions were raised regarding the financial statements. 
MOTION: "That the Financial Statements of the Brewers Guild of New Zealand Incorporated for the year ended 31 March 2026 be accepted as true and correct."
Moved: Heidi Crockett, Colab Brewing
Seconded: Gabi Michael, Gladfield Malt
    		APPROVED 	
6. Motions and Resolutions – Voting Results
Members were advised that voting had been completed on three constitutional amendment motions prior to the AGM. 
Motion 1 - Board Size and Independent Directors
Result: Carried with 100% in favour. 
Motion 2 - Quorum and Meeting Procedures
Result: Carried with 75% in favour. 
Motion 3 - Proxy Voting and Electronic Voting
Result: Carried with 100% in favour. 
The Chair thanked all members who participated in the voting process and contributed to the governance of the Guild
7. General Business & Close of Meeting
The Chair asked whether there was any further business.
No additional business was raised by members.
The meeting was declared closed at 11.13am. 




APPENDIX A – MEETING ATTENDANCE
	BREWERY
	NAME

	Alchemy Street
	Edward Bolstad

	Alibi Brewing
	Alex Perez

	Altitude Brewing
	Eddie Gapper

	b.effect Brewing Co.
	James Hay

	Brave Brewing
	Matt Smith

	Brew Moon Brewing Company
	Oscar McCauley

	Brew Union
	Murray Cleghorn

	Brewaucracy
	Greig McGill

	Burkes Brewing Co
	Seb Burke

	Canyon Brewery
	Kit

	Cassels
	Zak Cassels

	Colab Brewing
	Heidi Crockett

	Cultivar Brewing
	Ria McGlashen

	DB
	Rosa Bach

	Emerson Brewing Company
	Greg Menzies

	Good George Brewing
	Brian Watson

	Liberty Brewing
	Joseph Wood

	Lion New Zealand
	Alyssa Hodgson

	Martinborough Brewery
	Pankaj Patel

	Panhead Custom Ales
	Kaleb Rochecouste

	Parrotdog
	Matt Warner

	Shining Peak Brewing
	Jesse Sigurdsson

	South Paw Beer
	Cameron Burgess

	Sprig + Fern Brewing Co.
	Tracy Banner

	Steam Brewing Company Ltd
	Shane Morley

	The Island
	Michael Julian

	The Laboratory
	Leigh Drewitt

	Two Fold
	Bernard Neate

	Two Thumb Brewing Company
	Mark Limber

	Waiheke Brewing
	Mark Hindmarsh

	Wigram Brewing
	PJ (Paul McGurk) Wiemers

	Black Sands
	Matt & Val Fitzherbert

	
	

	Corporate Attendees
	

	COMPANY
	ATTENDEE

	Gladfield Malt
	Gabi Michael

	Hop Products Australia
	Lindsy Greig

	Individual Member
	Sam Williamson
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